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Foreword

Advancing Malaysia

Dato’ Shahira Ahmed Bazari
Trustee and Managing Director 
Yayasan Hasanah
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• Explain Hasanah’s impact framework: 
•  Hasanah’s Theory of Change (TOC) and how grant partners’ projects contribute to

• core principles of Results-Based Management and Impact Measurement
• Describe methods, tools and formats for assessing progress

and achievements of grant projects,  a minimum standard for Hasanah’s grant partners 

This Handbook aims to:

 
 
 

            
 

of Trustees   we are proud to say that 
it belongs to us all! Finally, we engaged an independent consultant to facilitate the discussions to 
avoid bias and to truly assess YH’s impact process and 

                     
 

               

This Handbook is by no means an authority on all aspects  M&E  and we realise that there will 
be  

It is intended as a reference and guidance for stakeholders involved in Hasanah’s programmes: 
        

 
 

 

Aditi Malhotra and the Monitoring, Learning, Evaluation & Knowledge Team (MLEK)
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1. Yayasan Hasanah’s EMPACT Framework

EMPACT: Empowerment, Partnership, Accountability, 1.1. 

Trust 

Accountability

Empathy, Partnership 
and Empowerment
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Results-Based Management Approach

Partners Individuals,  

and Ecosystems

Empowerment Partnership &
C

Accountability Trust
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To maximise individual 

and people

To maximise 
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Yayasan Hasanah’s Results-Based Management
(RBM) Principles

1.3. 

Results-Based Management
To ensure that projects are achieving the desired results, Yayasan Hasanah adheres to the principles of 

 

RBM starts with proper, results-oriented planning by means of a Theory of Change . The Theory of 

 

assessing the impact of our programmes.

What is Results-Based Management (RBM)?

performance monitoring and 

management learning and 

results achieved

Using performance

  1 

1

2

34

5

6

planned levels of result to be achieved by 

performance.
to regularly collect data on actual results 

achieved.

Comparing actual results vis-a-vis the 
targets (or other criteria for making 

judgments about performance).

performance not readily available 
from performance monitoring 

systems.

is to be measured and how.

being sought and developing a project 
logic for how the results will be achieved.

9Yayasan Hasanah M&E Handbook



For Yayasan Hasanah, every project  a proper results chain. A results chain  three 
levels 

TIP! 

Impact

forced, only facilitated.
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Aditi Malhotra, Syah Qurratu Aini, Yvonne Hay, Anna 
Teoh, Hwa En Ning, Kuan Ming Foong (MLEK Team YH)  
Zamzammee

*DISCLAIMER: NOT TO BE 
TAKEN LITERALLY CREDITS

CONCEPT

DESIGN
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ToC and Yayasan Hasanah's Strategy

Inputs

Output

Outcomes

Impact

Resources

Grantee projects’
outputs

Grantee projects’
outcomes

Impact Area
Outcomes

Impact Area
Impacts

Theory of YH Strategy
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•

•

•
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2.

TIP! 

2

TIP! 

2  
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manner that ensures the 
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2.2.  Yayasan Hasanah’s M&E Principles

Measurement

Yayasan Hasanah as a Catalyst for Sustainability
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TIP! 

Outputs ImpactOutcomes
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Sources of Data

A 

A 
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3.
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YH’s Impact Area 

“What do we want to achieve through the project or programme that is 1

2

3
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• What is the
control mechanisms
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SMART 
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• Who 

• When 

 

• What 

• Where 

 

 
• 

• 

• 



Impact 
Area 

Heads 
and Grant
Managers

•

•

•

•

• Ensure proposals match
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Notes



connect@hasanah.org.my
03-5870 4333 03-5870 4355

Level 2, Block A, Dataran PHB Saujana 
Resort, Seksyen U2 40250 Shah Alam, 

Selangor Darul Ehsan.

Yayasan Hasanah (1075550-P) 




